INCREASING CLARITY REGARDING DECISION INPUT


Seeking input from others as decisions are being made is a great way to generate many different perspectives from which to consider an issue and likely to generate a better decision. In addition, done well it can help to build trust in working relationships. 
The key is to be explicit on how the input will be used and who is making the decision. Asking people’s input without being clear as to how it will be used can lead to resentment if they feel the decision doesn’t reflect any of their thoughts. It is also important to recognize that different circumstances enable different degrees of involvement and participation by others, based on considerations such as time, confidentiality, safety, etc. 

The framework below is useful to review with a group or individuals with whom you work as you discuss your interest in involving them and seeking their input. 

Suggested application: Describe the various degrees of involvement and discuss examples that have come up recently. Note that you will use this as a reference each time you are seeking input so that it is clear how their input will be used and who is making the final decision. Inquire to assure clarity and support. 
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TELL: Leader makes the decision & tells others





SELL: Leader makes the decision & explains the rationale. 





TEST: Leader formulates decision & seeks others reactions to it before leader makes final decision 





CONSULT: Leader formulates ideas on issue or objective & solicits input. Leader makes decision based on the input. 





CO-CREATE: Leader shares the issue or objective & asks others to help formulate the decision with them
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