
Health Care Imperatives & Trust

INNOVATION & BOTTOM 
LINE PERFORMANCE

Sharing of knowledge & 
ideas

Creative problem solving & 
collective learning

Tapping discretionary 
energy

Collaboration
Adaptability

RETENTION & 
RECRUITMENT
Ability to use talents

Trust & respect in 
leadership

Collaboration & 
support

Inspiration to recruit 
others

STAKEHOLDER 
RELATIONSHIPS
Openness to explore 

possibilities
Mutually serving 

intentions
Advancing 

mission/vision vs. 
“covering” self

STRATEGY CREATION & 
IMPLEMENTATION
Open dialogue & conflict 

on ideas
Hearing all voices & 

perspectives 
Alignment on, commitment 

& accountability to strategy
Inspiration of all to achieve 

strategy

CLINICAL QUALITY 
& CUSTOMER 

SERVICE
Openness & learning 

vs. blame
Teamwork

Commitment & 
accountability

TRUST
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